Change programme
commissioning

**Commissioning team:

Change, Governance & Change Team
Pay support

Systems/ESR team

Workforce Specialist Services — JE/Terms

and Conditions
Any PCC support

Commissioning call arranged
with PCP and other colleagues**
that can support throughout the

change programme

PCP attends commissioning Call and
follow up calls for duration of change
programme to:

e  Provide updates

e  Receive specialist advice

e Ensure availability or resource
within support functions

Notification of Change Programme chart

Change, Governance & ER

Team

Team downloads Notification of
change survey

Does Notification of Change
Survey indicate that Change
Programme has been through
Directorate Committee?

Yes

Team take change
programme to Joint
Officers and confirm to PCP
once JO are aware

Team can add change
programme to SPC Change
spreadsheet in readiness for

discussions

PCP

Exec Team of relevant Directorate has
oversight/approves new change programme

PCP appointed as HR Lead role of
change programme

PCP to complete
Notification of change
Jisc survey alerting
Change, Governance &
ER team

PCP to take change
programme to relevant
Directorate Committee*
alerting TU of upcoming
change - if not already

done so

If not already indicated on
notification of change programme,
inform the Governance, ER & Change
team that relevant committee is now
aware and change programme can
now go to Joint Officers

PCP to add updates and attend
monthly SPC change calls and provide
updates (ensuring a deputy attends in

PCP’s absence) until agreement of
change programme being removed
from spreadsheet

Relevant Directorate Committee

*Directorate Committees:

Blood Donation Committee

Manufacturing Committee

Logistics Committee

Clinical Services Committee

Organ and Tissue Donation & Transplantation Committee
Group Services Committee

NJNC (National Joint Negotiating Committee)

Plasma for Medicine Committee

Equality, Diversity & Inclusion Consultative Committee
National Health & Safety Committee

Terms & Conditions Group
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