
 

 

Pay Progression – Top Tips for Managers  

The 2018 framework agreement on the reform of Agenda for Change introduced provisions to move 

to a new pay system with faster progression to the top of pay bands through fewer pay-step points.  

The pay progression framework forms part of this new pay structure and requires a manager 

submission process to be followed for pay affecting pay-step points to be achieved. 

The pay progression process is underpinned by the appraisal process. The two work closely together 

but are still defined as separate processes.  

Appraisals should continue to take place annually however pay progression meetings are only 

required when a member of your staff is due a ‘Pay affecting’ pay step.  

The below diagram highlights a typical Pay Step and Appraisal process running in conjunction with 

one another:  

You will be notified by ESR when your member of staff is approaching a pay affecting pay step and 

that a pay progression meeting is required.  

Staff are expected to progress to the next pay step point on their pay step date where the following 

can be demonstrated: 

1. The appraisal process has been completed within the last 12 months  

2. There is no formal capability process in place. 

3. There is no formal disciplinary sanction live on the staff member’s record. 

4. Statutory and/or mandatory training has been completed. 

5. For line managers only – appraisals have been competed for all their staff as required. 

 

 



 

 

 

Below are some top tips to help our managers prepare for this process:  

 Establish who your direct reports are and ensure they do in fact report to you on ESR. ESR 

will notify the line manager listed on the staff member’s record. If this is not you, you will 

not be notified of a pending pay progression action. You can find out which staff report to 

you on your MYESR Manager Dashboard 

 Look out for any notifications regarding pay progression for your direct reports  

 Check your mandatory training report for your direct reports regularly and ensure you pick 

up any non -compliance in a timely manner. Non-compliance of mandatory training is key 

factor that can delay a pay step.  

 Check when you last completed an appraisal for your direct reports, and do you have the 

next one scheduled for this year? We appreciate COVID19 may have delayed the appraisal 

process for some staff and this can be taken into consideration during the pay step review 

however, where possible, please ensure appraisals for your direct reports are scheduled and 

completed annually.  

 My ESR will be the tool you use to record pay progression meeting decisions – familiarise 

yourself with the system. There is guidance on people first. 

 Refresh yourself on NHSBT’s appraisal policy – the policy has recently been updated in 

partnership to factor in the need for pay progression – please access people first to take a 

look.  

 Look out for any pay progression notifications or communications. As well as this dedicated 

People First page full of resources and useful tools, managers will also be received targeted 

comms though email from ESR and HR.  

 Finally, talk to your teams. Let them know about the pay progression process and highlight 

the pay progression page to them on People First where they can read up on the process, so 

you all know what to expect.  

If you have any further questions, please contact HR Direct.  

 


