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Blood and Transplant






	Performance Issue Identified


	Standard Expected / Objectives
	Support / Training / Actions to Meet Objectives Required
	How will this be Reviewed?
	Time Scale

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


It is important that you are clear about these objectives and the standard of performance we expect you to achieve over the review period agreed.  If you have any queries, it is essential that you raise them at the earliest possible opportunity with [INSERT MANAGERS NAME].  At the end of the review period, lack of clarity of the expectations is unlikely to be accepted as a reason for failing to meet your objectives.

Employee’s Name (Print): …………………………………………….
Manager’s Name (Print): ….………………………. ………………
Employee’s (Signature): ………………………………………………..
Manager’s Signature: …………………………………………………
Date: ………………………………………………………………………
Date: ……………………………………………………………………
Capability Policy
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